
MINUTES	  

CDPOA	  BOARD	  

January	  12,	  2016	  

President Harold Olson called the meeting to order at 2 p.m.  Present: Harold Olson, James Kimbell, 
Elaine Cameron, Holley Ulbrich, Kitty Neckerman, John Gilreath, Don Fowler, and guests Joe Dickerson 
and Dave Moorhead. In the absence of a secretary, Holley Ulbrich ageeed to take minutes. 

Jim Kimbell moved and Kitty Neckerman seconded approval of the minutes. In the absence of a 
secretary, Kitty Neckerman will take over responsibility for updating the list of members for dues 
purposes and Holley Ulbrich will take over responsibility for the annual dues mailing. Hopefully this 
reduction in duties will enable us to find a secretary. 

Holley Ulbrich presented the treasurer’s report. There was a surplus of income over expense of 
$1,107.14 for the year ending 12/31/2015.  Questions were raised about the high expenditures on property 
maintenance in 2015.  

Holley reviewed the new budget categories and moved that the board approve their use.  Seconded by 
John Gilreath, approved by the Board.  A copy of the categories is attached. She will revise the budget 
format to reflect the new categories, but there will be no change in the budgeted amounts approved by the 
annual meeting. 

There was a brief discussion of the division of responsibilities for shared properties between the city, 
CARC and PDOA. We also need to review the insurance policies to know what our coverage is. 

John Gilreath also recommended that we have an audit as called for in the bylaws.  Jim Kimbell and 
Holley Ulbrich will make a recommendation at the next board meeting. 

Architectural Review: John Gilreath presented three requests.  Two requests applied to 400 Downs 
Boulevard recently purchased by Anthony and LaVera Cieslak.  The first was to change the color. The 
second was to remove a bathroom window and fill it with siding. The Moseley’s at 622 Downs Loop 
asked permission to add shutters. All three proposals were endorsed by the committee and approved by 
the board. 

Property and Landscaping. Joe Dickerson is looking at the other benches to see what needs to be 
replaced.  He received an estimate for a trash screen at the corner of Bayberry and Kendra and is 
exploring other options.  Concerns bet expressed about people putting large limbs in the container and 
infrequent emptying that results in overflow.  Joe will discuss emptying the bin with CARC.  Kitty 
Neckerman reminded us that contractors need to haul away their yard trash.  She will put a reminder in 
the Communicator again.  Joe also noted that the culvert from the walkway to the gazebo is emptying 
onto the Harley property and needs attention, but the city says it is not its responsibility. 

Social—Elaine Cameron is getting organized.  Concerns were expressed about running out of some foods 
at breakfast.  Fritz Briggs is no longer handling the projector for breakfasts.  John Gilreath has taken it 
over. Harold Olson will check with Sylvia about reporting on Welcoming and Membership. 



Website. John Gilreath noted that the web site is well-organized.  The Architectural Guidelines and 
mailbox drawings are still not downloadable but they are working on fixing it. 

The Communicator/Phonebook. The phone directory is ready.  The Communicatory deadline is January 
15th. It will be out the end of January.  Information needs to include events for February, March and April. 

Harold Olson said that we are still searching for a secretary.  Elaine Cameron has a potential candidate.  
We can also advertise in the Communicator.  Fritz Briggs is disengaging and wants the items he has been 
storing (projector, scanner and documents) removed promptly.  John Gilreath has the projector.  Harold 
will store them temporarily in his garage and look for other options with John LeHeup.  We should 
consider buying a file cabinet.  Holley will check on prices and sizes new and used once she knows how 
much volume we need to accommodate. 

Board members and Committee chairs were reminded to work on their job descriptions. 

A proxy chair is needed.  Harold will ask Sandy Smith if she wants to do it again.  We also need a 
nominating committee.  Holley Ulbrich suggested immediate past board members Ann Fuhr and Linda 
Cocke.  

There being no further business, John Gilreath moved and Holley Ulbrich seconded that we adjourn. The 
meeting was adjourned at 3:15 p.m. 

 

Respectfully submitted,  

Holley Ulbrich 

Acting Secretary 

 

 

 

 


