
CDPOA BOARD MINUTES 
October 11, 2019 

(moved from 10/8/19 – did not have a quorum) 
 
 

Board Members Present:  Martha Grigsby, Sandy Yates, Linda Cocke, Betty Jane Fourspring, Anne Snider, Karen 
McAlister, Joe Merck 
 
Committee Chairs and Coordinators Present:  Fritz Briggs, Diana Manly, Susan Robinette, Harry Sutton 
 
Martha Grigsby, President, called the meeting to order at 1:31 p.m. 
 
Roll Call – Linda read the roll of those present. 
 
Minutes – Linda Cocke, Secretary 

• September minutes were approved electronically prior to meeting and sent to POA residents in an email and posted 
on website. 

 
Treasurer’s report –Betty Jane Fourspring 

• Copy of current budget report through September 30 was handed out and is attached to hard copy of POA minutes. 

• Motion to accept treasurer’s report as printed was made by Anne Snider and seconded by Sandy Yates.  Motion 
passed. 

 
President’s Report – Martha Grigsby 

• Earlier this month I received an email from Duane Jones, Director of Maintenance Services at CARC, informing me 
that Tony Lash dba Lashout Concrete Co. had failed to meet contract specifications between the company and 
CARC and that CARC had terminated the contract due to a failed concrete pour at Creekside Cottage.  He further 
stated that repeated efforts to have Mr. Lash schedule repairs were to no avail.  New bids to remove and replace all 
faulty/defective pours of concrete had to be let.  Consequently Mr. Lash was requested not to return to the Clemson 
Area Retirement Center and was informed that CARC would consider trespass notice and litigation if he made an 
attempt to return. 

• He wanted us to know that CARC does not recommend use of this contractor. 

• Questions have come to me regarding the repaving of Bayberry Lane, Kendra Place, and Summer Walk.  The road 
bed was repaved but not the extended edges.  The contract the City of Clemson has with the paving company is for 
road beds only.  If any edges were paved it probably was due to the location of the storm water drain(s).  All 
repaving has been completed. 

• On October 18 our Common Properties Chair, our attorney, and I will meet with the City of Clemson’s Attorney, 
Director of Public Works, and Lead Engineer to determine ownership of the medians and some streets here in 
Clemson Downs.  There is and has been confusion regarding ownership of them. 

• At our September Special Meeting all proposed revisions, additions, and changes to our BYLAWS were approved 
and are now in effect.  The current BYLAWS are on our Website and in the Notebook in the CARC Library.  See 
information about the Notebook in the final paragraph of this report. 

• A set of the documents that govern our CDPOA has been mailed to homeowner Eileen Rizo-Patron.  She was to 
receive it when she was here this summer but had an accident and had to return to her home in New York.  Now 
that she has the documents we think that all homeowners have received a set this year.  If anyone does not have a 
set, we are asking that those owners let their Board Representative know.  Also, if anyone leasing a property does 
not have a set, please inform Rental Coordinator Sandy Yates. 

• As we move toward our important December 5th Annual Meeting, I urge you to look for information that will come to 
you by flyer, email, US Mail, and/or our website.  Also, for those who do not have a computer, we have placed a 
NOTEBOOK in the CARC LIBRARY that will contain this and future information from your Board of Directors. 



• THE NOTEBOOK WILL BE IN THE LIBRARY PERMANENTLY AND WILL BE UPDATED AS NEEDED.  PLEASE 
REFER TO IT REGULARLY. 
 

Wendy Longo – CARC Liason – reported by Martha Grigsby 
CARC is working on the Budget; Anne Snider reported that CARC is in the process of setting up a non-profit 
foundation account 
Application has been sent to IRS.  Will be between 2-6 months before they hear back. 

 
Committee Reports 
A. Communication & Welcoming – Anne Snider 

• Communicator 

o Next Communicator will come out the end of October 

o Will include items for November and December 

• Website 

o Stats have not changed much from last month 

• Welcoming 

o No new residents have been welcomed as Sylvia Peters has been out of town. 

 
B. The Architectural Review Committee – Susan Robinette, Chair 

1. ARC met on Thursday, October 3, 2019 and considered two applications. 
o Eileen Rizo-Patron – 44 Hickory Way – request to replace asphalt driveway with concrete driveway 

(received Application after job was finished).  RECOMMENDED 
o Corrine Grizzard – 401 Bayberry Lane – request to replace roof.  Emergency via email (Fritz, Betty, Jim 

and Nancy.  RECOMMENDED. 
 

New Business 
o Committee members went over ARC Guidelines word for word and made several additions, 

corrections, and deletions with the goal of clarifying them/making them easier for residents to 
understand.  BOD members were sent a copy with clarifications in red via email for their perusal.  
Suggested changes will be presented to residents for comment at Annual Meeting, and BOD will vote 
on them at their December meeting. 

 
C. Common Properties Committee – Fritz Briggs, Interim Chair 

• We have suspended most General Property Maintenance spending as budgeted funds are low. 
 

• The Picnic area irrigation system was repaired and adjusted and is manually operable (thanks to David 
Baird’s observations and Ryan Smith’s work).  Replacing the current, inoperative controller is budgeted for 
next year. 
 

• We developed and presented to the 2020 budget preparation committee a detailed list of the committee’s 
needs for the next year, totaling $25,950.  This includes $12,000 for the mowing contract and $13,950 for 
General Property Maintenance and irrigation.  We also prioritized the list; excepting mowing, most work is 
scheduled for the first two quarters of the year. 
 

• Creek Bank Stabilization - Sandy Yates supplied us a contact with a Greenville Civil Engineering firm, 
CCAD Engineering.  I believe they are now part of Davis & Floyd out of Greenwood, SC.  Mr. Jamie 
McCutchen kindly returned my call about our erosion problem.  He will arrange a meeting with one of their 
engineers, living in Clemson, and, likely, also a wetlands engineer to look over our situation, suggesting 
options and rough costs.  As I understand it, this will be at no cost until such time as we wished to go 
forward to detailed design and cost estimates.  Further, at some point, definition would reach a stage where 
we could decide what parts of the project we might choose to do ourselves. 



 

• Guidelines – Work progresses with current emphasis on the mowing contract and better maps for our use. 
 

• Median Clearing - The committee’s current budget absorbed an ~ $700 charge (our share with CARC) for 
the clearing of the crape myrtles from the Downs Boulevard and Bayberry Lane medians. 
 

• Stormwater - We met with Nathan Hinkle and Tyler Jones of the City October 1st.  See second page of this 
report for the summary. 
 

• Gazebo Reservations – One for September and two standing, First Friday and BYOB. 
 
 

Hinkle Meeting, Oct. 1, 2019 
Present: Nathan Hinkle (City), Tyler Jones (City), Virginia Baird, Martha Grigsby, Fritz Briggs 
 
Keystone Ditch 

o Currently, there is no advantage for the city to take over the drainage ditch as an easement. 
o We asked about the new configuration possibly affecting downstream properties (in other 

developments).  Hinkle referenced a very old law that in effect says we don’t have to worry about 
that. 

o If the raised, city-owned land at the downstream end of the ditch and our common property causes 
problems, Hinkle said we may breach the area.  However, he would need to give us a letter to do 
so and we must check for underground lines. 

o If it should become advantageous for the city to take over the ditch, we would have to raise its 
conformation to City engineering standards.  In addition, a 3rd party engineering firm has to 
authenticate it (a very costly process). 

o Hinkle did think using rip rap in the Downs Loop ditch on city right of way (on CARC property) 
might effectively slow runoff.  However, if we chose that route, we would need: a letter from him; 
and something stating we would be responsible for the maintenance of the rocks. This is likely not 
a route to pursue. 

 
Birch Flooding 

o Hinkle offered alternatives to simply dredging the ditch and reconstructing a portion of one side. 
One of these essentially divided the ditch into two sections ---- that on common property and that 
on member property.  Ditch water on common property would be directed downhill to the Birch 
Place cul-de-sac.  The member part would be dredged and flow to the drain on Downs Loop. 

o When asked about reconstructing the eroded, low side portion of the ditch, he recommended using 
dredged material to build it up and the use of runoff construction barriers, such as straw waddle 
burlap rolls, to stabilize it ---- not pretty, but effective and cheap. 

o Again, he recommended using rain barrels to catch water coming of gutter downspouts  on the 
member properties as they are surprisingly effective at slowing water flow. 

o Conservation Easement (Woodland Walk) – Hinkle said he would make contacts with the city 
horticulturist to see if the city is thinking about removing the large broken fence between our area 
and the adjoining city park. 

 
Runoff from CARC Back Parking Lot 

o About half the water is actually diverted to the ditch and this is a big improvement. 
o An asphalt berm to better direct the flow would make it even more effective. 
o Hinkle reported it is on the list but not yet scheduled. 

 



D. Social Committee – Diana Manley, Chair 

• 27 attended the 1st Friday Gathering on October 4th 

• Hosts were Marge Olthoff and Margaret Layne 

• November hosts will be Lucy Rollin and Diana Manley 

• October Breakfast program will be presented by Dillman Sorrells 

• Flyer for Holiday dinner on December 10th  was delivered on October 11th 

• Kathryn Smith will be the speaker at the March Breakfast 

• Email sent for BYOB (Bring Your Own Breakfast) on October 12th from 9:00 – 11:00 a.m. 
 
E. Television Committee – Harry Sutton, Coordinator – Susan Robinette reporting 

• 92 customers 

• NCTV is now going after corporate groups 

• Residents who have NCTV can call Harry anytime if they have a problem 

• Susan Robinette will be assisting Harry and he is happy she is willing to help. 
 

F. Rental – Sandy Yates, Coordinator 

• Still has not gotten needed information from 1 Little Lane  
 

Unfinished Business 

• Consideration and Action on Plan for BOD Response to Owners Who Rent but are not in Compliance with 
Covenants and Bylaws 

o Any cost incurred will be paid by homeowner 
o Discussion followed but no action will be taken until proposal is read by lawyer and opinion given. 

 
New Business 

• Presentation of Information Notebook to be Placed in the CARC Library 
o Who will update information in notebook?  How often? Anne Snider will update through December.  
o Anne Snider will look at who wanted to help with Communications to find someone to do updates 

for 2020. 

• Status of 2019 Nominating Committee for New Board Members 
o Sandy Smith and the Nomination Committee have met and are considering who to ask. 

• Consideration and Action on Proposed CDPOA Budget for 2020 
o Considering $2300 for Reserve Fund which is necessary. 
o Considering $600 for Contingency Fund which also improves this fund. 
o Joe Merck made a motion that we approve the proposed CDPOA 2020 Budget. 
o Karen McAlister seconded the motion. 
o Motion carried. 

• Consideration and Action on Proposed Bylaw Revisions, Additions 
o Article 1 Section 4A.  “Section11 of the Restrictive Covenants".  Change to Article VIII Section 2 of the 

Restrictive Covenants 
o Article I Section 4B.  All properties with dwellings shall have off street parking for owner automobiles 

and members and renters must use off-street parking for their vehicles.    Add No vehicles are to be 
parked on POA property excepting POA maintenance vehicles or vehicles conveying handicapped 
persons. 

o Article I Section 4D. Remove the sentence……  Signs for estate sales may be displayed for no more 
than three days.  There is nothing that says you can have a sign. 

o Article IV A.  Section 3  Add  The board shall maintain an attorney on retainer. 
o Article IV A.  Section 4  Add  Standing committees shall include but not limited to Common Properties, 

Communications, Nomination, and Social. 
o Article IV A.  Section 5  Change  The decision must be considered at two successive board meetings 

and be approved by a positive majority of the board to The decision must be considered at two 



successive board meetings and be recommended by a positive majority of the board subject to final 
approval by a majority of the membership at either a Special Meeting or the Annual Meeting. 

o Article IV B.  Section 3  Change .. given personally or by mail, telephone, or telegraph ….given 
personally or by mail, telephone, email or text 

o Article IV B.  Section 5  Add  The president shall distribute the agenda for the monthy CDPOA Board 
Meeting to all directors and POA members, at least three days in advance of the monthly POA Board 
meeting. 

o Article IV B.  Section 7  Change (2) a board recommended budget for the new year……...(2) a POA 
approved budget for the new year 

o Article V.  Section 3  Add  The president shall be an ex-officio member of all committees and may 
assign individual board members to serve in his or her stead. 

o Article VI.  Section 2 & Section 3  Change 10% to 30% 
o Article VIII.  Section 2  Why is this even here? Must be some historical reason??????  Fritz thinks it is 

typically added by lawyers. 
 
Martha will run the Bylaw changes by the lawyer. 

o Betty Jane Fourspring made a motion to approve Bylaw revsions and additions subject to legal review. 
o Anne Snider seconded. 
o Motion carried. 

• Plan for Information Meeting Prior to Annual Meeting 
o October 15th – flyer will go out about Town Hall Meeting 
o October 22nd – information packet goes out by email, copy placed in notebook, and posted on-line 
o November 7th – Town Hall Meeting – 1:00 – 2:45 p.m. – large room of the Corley Center 

• Plans for Preparing Materials and Mailings for Information and Annual Meetings 
o November 12th – regular Board Meeting 
o November 17th – assemble packets for mailing – 3:00 p.m. 
o November 18th - mail 

• Revised ARC Guidelines 
o Changes to ARC Guidelines were presented to the Board.  The changes were reviewed and discussion 

followed.  A few changes were made and Anne Snider will reword some parts for clarification. 
o Linda Cocke made a motion that to approve the proposed ARC Guidelines for 2020 with changes that were 

discussed. 
o Betty Jane Fourspring seconded the motion. 
o Motion carried. 

 
Motion to adjourn was made by Karen McAlister at 3:53 p.m. 
 
Respectfully submitted, 
Linda Cocke 
Secretary, BOD 


