
CDPOA BOARD MINUTES
May 12, 2020

(meeting held by Zoom)

Board Members Present:  Martha Grigsby, Sandy Yates, Linda Cocke, Betty Jane Fourspring, Joe 
Merck, Lamar Robinette, Denny Walling

Committee Chairs and Coordinators Present:  Virginia Baird, Diana Manly, Susan Robinette, Anne 
Snider

Others Present:  None

Martha Grigsby, President, called the meeting to order at 2:15 p.m.

Roll Call – Linda read the roll of those present.

Minutes – Linda Cocke, Secretary
 April minutes from regular Board Meeting on April 14 and Called Board Meeting on April 

20 were approved electronically prior to meeting and sent to POA residents in an email, 
posted on website and will be included in the CDPOA Notebook when CARC reopens.

Treasurer’s report – Betty Jane Fourspring
 Motion made to accept report was made by Sandy Yates.  Denny Walling seconded the 

motion.  Motion to accept report passed.

President’s Report – Martha Grigsby
Congratulations are in order for two of our very own.  Wendy Longo has been elected to serve 
as president of the CARC Board of Directors for the current term and Anne Snider has been 
elected to serve as vice president.  We wish them much success.

The work of our board certainly has been impacted by the necessary limits placed on the 
country to deal with the C19 virus.  Not being able to hold our regular monthly meetings 
together has slowed our pace significantly.  Even though we are able to hold those meetings via 
Zoom, there are limitations to what we can accomplish.  Several items that we need to address 
have not come before the board for consideration because plan development has been affected.  
We are working to find a way to solve this problem.

Our June meeting is our time for mid-year review of our 2020 goals and our budget.  I am 
asking the board members to prepare for that and we will have a preliminary discussion at 
today’s meeting.

All CARC property remains closed to all but those living and working there.  CDPOA property, 
including WOODLAND WALK and the GAZEBO with restrictions, is open to all residents.  
The Garden HOUSE is not open because reservations for group use of the GAZEBO are not 
being accepted at this time.

The BOARD restrictions placed on use of both Woodland Walk and the Gazebo are necessary 
and are posted in plain view.  For the benefit and safety of all users, please follow them to the 
letter.



Thanks to all residents of the POA for working with your board of directors as we all make our 
way through these unusual times.  We ask all POA members to contact their board 
representative if they have questions, concerns, or comments.

Report of CARC BOD Meeting – Anne Snider
 2 new committees have been formed
 CARC is trying to track down all stock holders
 No evidence of Covid-19 among the residents or staff.
 Still keeping visitors off campus
 Lora Looney has left for another job.
 CARC applied for the Payroll Protection Program and received $1,400,400.  There are some 

requirements that must be followed.

Committee Reports
A. The Architectural Review Committee – Susan Robinette, Chair

 #1 – 4 Birch Place –  Kathy and John Hall – Request to add gutters (dark Brown 
similar to trim) to front of home; Replace Glass panes in windows; add new black 
wall lantern light fixtures.  RECOMMENDED

 #2 –  312 Downs Blvd – Ben Crosland – Request to add 5' 5" to width of existing 
concrete driveway to facilitate parking cars side by side: drawing included. 
RECOMMENDED

 #3 – 308 Downs Blvd – Terri Franz – Request to add black shutters to either side of 
back window in rear of home.  RECOMMENDED

 #4 – 343 Kendra Place – Bill and Anne Munn – Request to replace rotten wood 
around chimney and paint trim color (beige): sample given).  REC

 Denny Walling made motion to approved all requests and Lamar Robinette 
seconded.

 Motion passed.

 ARC was asked at a prior POA meeting by the POA Board to present a 
recommendation to them regarding 1 Little Lane.  The following is our written 
recommendation:

 The yard at 1 Little Lane continues to be unkempt and unsightly.  The ARC 
recommends that the POA first speak with the owner and send her a  letter 
quoting the Clemson Downs Restrictive Covenants Article VIII, Section 12, 
with a copy of same to the tenant.  If the owner does not have the yard 
cleaned up and shrubbery trimmed within 60 days of the date of the letter, 
ARC recommends having the Clemson Downs attorney write a letter stating 
that the POA will have the work done and send the invoice to the owner for 
reimbursement.



B. Communications – Anne Snider
• Most metrics are down, probably because there is not a lot “happening” in the way of 

activities in the neighborhood. Top five pages visited are:
1. Home Page
2. Bulletin Board
3. Homes for Sales
4. Minutes
5. Directory

• No welcoming committee activity this month.
• Harry Sutton and I are working on an updated sheet to encourage signing up for 

NCTV, but progress will have to wait until we can visit NCTV office in person to 
resolve some discrepancies.  Harry recommended that a sheet inviting people to sign 
up for Northland in the welcome packet is not worthwhile; by the time the welcome 
committee visits, the person has already set up utilities, including cable or internet. 
We opted instead for a half-page reminder to go in the welcome packet that when the 
resident’s cable or internet contract has expired, they might consider Northland 
Cable.  The sheet will emphasize the savings available.

• Communicator is going out on schedule.  CARC continues to duplicate the 
Communicator and leave copies of it and the CARC newsletter in the portico for 
pickup.  I deliver the copies to our delivery committee members for distribution.

C. Common Properties Committee – Virginia Baird, Chair
 We continue to have storm damage costs.  A tree at the end of Birch was leaning and 

upon inspection we found the trunk to be hollow.  Since many residents have daytime
guests park in the area, it became a safety issue and we had it taken down but left the 
stump to anchor the dirt in the area. The cost to take it down and haul away the 
remains was $500.

 A sign for the Camelot entrance to Woodland Walk to match the signs at the Clemson
Downs entrances has arrived and Ryan Smith will install a post as soon as possible.  
Again please remember, everyone is working to clear the Seneca area as soon as 
possible.

 Temporary signs regarding social distancing and rules in Woodland Walk are still in 
use due to more traffic since school is out.

 We are re-evaluating our 2020 budget based on the unexpected storm damage costs.
 The budgeted items we have been able to complete follow:

• The fence near the Woodland Walk Bridge has been replaced for $800.
• Two dead trees and the stumps were taken out near Hickory at $1100.
• Pruning at the Gazebo along with moving 3 overgrown bushes to areas around the 

Garden House has been accomplished at $500.
• Cleaning out a section of the Keystone ditch was $200 of the $400 budgeted.  

More cleaning is needed but should be covered by the additional $200 in our 
budget.

 Un-forecast costs:
• Tree at the end of Birch, $500
• Tree on Common Property that fell onto a tree on 600 Downs Loop threatening to 

fall on the house, $750.



• Temporary signs for Woodland Walk were approximately $100.
• Ryan Smith charged $375 for cutting trees after storm damage in Woodland Walk 

but gave us an estimate of approximately another $375 he didn’t charge.
 Additional costs were:

 Consultation on the Birch ditch problem.
 Additional rocks were added near the Downs Loop culvert after extensive rains in 

January.
 Irrigation repairs at the Little Lane triangle were necessary after the gas company 

cut the line.
 Ryan Smith also cleaned common property grates in Little Lane.

 I am asking the Board to consider replacement of the fence in Woodland Walk along 
the area where the stream bank is falling into the stream.  Not only is the fence rotten 
and crumbling, its placement is also too close to the erosion.  Martha Grigsby and I 
have discussed the situation and we agree that it needs immediate replacement and an
extension for safety reasons.

 Ryan Smith quoted $1600 to replace the entire fence and add an additional section.  
Replacing the most critical part of the fence would be $1200 and leave the old 
section unstable because of the end post.

 He would also move the walkway and the fence further from the stream bank as we 
expect additional erosion.

 Tree fell on fence at 109 Hill Pine Court.  No sign the tree that fell on fence was in 
poor condition.  Homeowner should get in touch with their insurance company.

 Two more trees on common property will fall on house if they come down.  Red Leaf
Shrubs and Trees took down and dropped onto common property and charged $400.

  The Committee did not meet this month due to social distancing.

D. Social Committee – Diana Manly, Chair
 No new report since our April meeting.

E. Television Committee – Harry Sutton, Coordinator
 We now have 85 paid subscribers, and we are financially secure as far as Northland 

Cable is concerned.
 Anne Snider and Harry have worked hard and have created a Northland Cable 

handout for our Welcome Packets.
 Anne will also put same on the website and in The Communicator for all POA 

members to see.

F. Rental – Sandy Yates, Coordinator
 Rental properties are unchanged from last month.  Eight properties are rented by 

seven owners.

Unfinished Business
 Discussion on Collecting late fees from members who did not pay 2020 Dues by 

March 1st deadline.
 5% penalty per month if late
 A couple of homeowners did not pay by March 1st.
 Will need to bill 2 homeowners that did not pay the late fee.



 Report of Progress Made on the Birch Storm Water Project since our April meeting.
 200 Downs Blvd. - Jean Kuhn (daughter of former owner) and her husband are 

now living there.
 Virginia and David Baird cleaned out the ditch of plantings.
 Martha Grigsby and Virginia Baird met with the Kuhns.  Trees and bushes need 

to be cleaned out.
 Made some really good progress.
 Lawn service company for the Kuhns will continue to keep the ditch clean.

 Some Unfinished Business is on hold until next month due to our limited meeting 
situation.

New Business
 Preparation for Mid-Year Budget and Goals Review at June Meeting

 Betty Jane Fourspring will prepare mid-year report.
 Will look at goals that we made at the beginning of the year.

 Consideration and Action on Request from Common Properties Committee to Make Repairs 
at Woodland Walk.
 Fence has deteriorated and cannot be fixed.
 Would cost $1200 to replace part of the fence.
 We could buy end posts that could be moved around.
 Cost to replace entire fence is $1600.
 Motion made by Denny Walling and seconded by Sandy Yates to replace entire fence.
 Discussion -

 Lamar Robinette suggested that we need to have the root ball on the creek bank 
removed and pushed in the hole before doing the fence.

 Cannot do anything in the creek regarding the water without permission from the 
Corp of Engineers.

 Virginia Baird mentioned that the plan is to move the fence over approximately 3 
feet.

 Another tree is about to fall and will come close to the walk way.
 Need to see if the Corp of Engineers will let us stabilize the area.

 Motion made by Denny Walling and seconded by Sandy Yates to allow Virginia to 
contact Ryan to replace the fence passed.

 Proposal to Have Driveways and Sidewalks Pressure Washed
 Martha has talked with someone that could clean driveways and/or sidewalks.
 Would we like to find out how many would be interested?
 Homeowners would not have to use the company that Martha has talked with.
 Denny Walling would like to look at driveways/sidewalks before making a decision.
 Area representatives will look at driveways/sidewalks and we will discuss at our work 

session.

 Discussion and Action on Request to Formally Thank Ryan Smith for his Donation to 
Cleanup of Woodland Walk.
 Ryan came the day Virginia called him and cut down approximately 10 trees.  Some of 

the trees were dangerous.



 Distributed pine straw around the Gazebo area.  Only charge was for putting it down. 
No charge for the pine straw as it was given to him.

 Motion made by Sandy Yates and seconded by Denny Walling to send note to Ryan. 
Motion passed.

 Discussion to Develop Written Guidelines of Responsibilities and Activity Schedules for All 
Board/Committee Chair/and Coordinator Positions.
 Think about Board and Committee Chairs having a written description of what their 

duties and responsibilities are to be used from year to year by future boards.
 We may also want to consider as a Policy and Procedure Manual.
 Discussion was positive and the BOD will develop such before the end of 2020

 Discussion of Temporary Change in Plans for Distribution of Ruling Documents to New 
Residents.
 When a new resident moves to the Downs the Welcome Chair gives them a few weeks 

after moving in before visiting.  She then sends their name(s) to the area representative 
so that the rep can deliver our four ruling document to them.

 Kathy McGee has not been able to visit new homeowners because of Covid-19.
 Martha asked that until Kathy can visit that the area rep go ahead and give out the ruling

documents.  A phone call prior to delivery would be made to determine what method to 
use to achieve delivery. 

 Anne Snider suggested a cover letter to explain why we need these papers signed.  Anne
will compose a letter and run it by Martha.

 Martha will get list of new homeowners from Kathy McGee.

Adjournment
Meeting adjourned at 3:03 p.m.

Respectfully submitted,

Linda Cocke, Secretary


