
CDPOA BOARD MINUTES 

December 10, 2019 

 

Board Members Present:  Martha Grigsby, Sandy Yates, Linda Cocke, Betty Jane Fourspring, Anne Snider, Karen 

McAlister, Joe Merck 

 

Committee Chairs and Coordinators Present:  Fritz Briggs, Diana Manly, Susan Robinette 

 

Others Present:  Lamar Robinette, Denny Walling 

 

Sandy Yates, Vice President, called the meeting to order at 1:58 p.m. 

 

Roll Call – Linda read the roll of those present. 

 

Minutes – Linda Cocke, Secretary 

• November minutes were approved electronically prior to meeting and sent to POA residents in an email, 

posted on website and included in the CDPOA NOTEBOOK. 

 

Treasurer’s report –Betty Jane Fourspring 

• $6,712.61 on hand. 

• $2300 of this is the Reserve Fund. 

• $700 owed to lawyer 

• May have to fix irrigation line. Cost unknown at this time. 

• Liability Insurance Policy Invoice to be paid once received. 

• Motion to accept treasurer’s report as submitted was made by Anne Snider and seconded by Linda Cocke.  

Motion passed. 

 

President’s Report – Martha Grigsby 

• This year’s board members have done exceptional work and given so much extra time to maintain the strong 

reputation that the Downs has in this area.  That members met for the monthly meetings and for an additional 

work session each month, except in July and this month, speaks volumes about the commitment made to 

tackle deferred maintenance, strengthen the Bylaws, develop and implement a Communications Plan, along 

with other worthwhile projects. The Committees have met at least once each month to fulfill the charges 

given to them. The ARC and the Common Properties Committees have met quite a few more times to deal 

with several critical issues. 

• All this was done without hesitation because this board was so dedicated and determined.  I cannot thank 

them enough for their efforts which have led to a most successful year.  

• The homeowners have shown considerable confidence in their board members.  All Bylaw changes, additions, 

and deletions that were requested were granted by positive vote; as was the increase in the annual fee 

assessment for 2020. I appreciate that confidence and feel quite sure that next year’s board will use these 

funds wisely. 

• Two of our members rotate off the board at the end of this month.  Anne Snider has served a two-year term 

and Karen McAlister a one-year term.  They have been most valuable in their service and I thank them.  

• To the CDPOA Board of Directors, I want to say to you that it has been my privilege to work with you.  You 

are so valuable to the POA members and to the community at large.  Truly you have made a most positive 

difference.  Certainly, you have made a difference to me. 

 

Committee Reports 



 The Architectural Review Committee – Susan Robinette, Chair 

No report. 

 

 Common Properties Committee – Fritz Briggs, Interim Chair 

• As mentioned in the two previous reports, we suspended most General Property Maintenance 

spending due to low remaining budgeted funds.  Nevertheless, we did carry out or schedule the 

following: 

• Removed the remains of a tree top and the trunk in the undeveloped common property behind 

Keystone Ln; the top had been wrenched off during rain and wind.  Removed a large limb 

hanging in a tree in the Picnic area.  Both jobs accomplished at ~ half cost through a contractor 

recommended by Ryan Smith. 

• Scheduled repair this month of a section of the Triangle irrigation system damaged by installation 

of the Ft. Hill gas line. 

• At our request, Ansel Miller checked some of the oaks along Downs Blvd. which appeared less than 

healthy.  Ansel found no obvious signs of disease but said the best determination would be made at 

leaf budding in the Spring. 

• Ryan Smith reviewed and had no problem with the revised Bid Solicitation packet.  He will submit 

his bid based on this packet at the same cost as that of the contract renegotiated in June. 

• The committee determined the items to be reported in the annual committee report and made 

recommendations on the “how”.  Report given at the Dec. 5th annual CDPOA meeting. 

• Gazebo Reservations: none, excepting the two standing reservations. 

• FYI, attached find two documents Briggs requested of Ryan Smith re expected lifetime of structures -

--- including maintenance required to achieve ---- and how Ryan determines his labor costs. 

 

• Illustration of how labor is quoted. 

To whom it may concern, 

In January 2019, I (Ryan Smith) was graciously awarded the opportunity to work for the HOA at Clemson Downs.  

During the bid discussions, I and the board members agreed to an hourly rate to be used for additional tasks outside of the 

scope of work.  This hourly rate was rarely utilized throughout the 2019 contract because it seemed to work out best for 

the additional jobs to be quoted for approval.  This has worked well in favor of both parties in my opinion.  Illustrated 

below is how we at RyvL Properties quote labor on all jobs inside and outside of the Clemson Downs Community. 

 Initial quote: We do not charge anything to spend time viewing, discussing and making proposals on items given 

to us for quote. Financial obligation to anything we do does not exist until an agreed rate and contract is signed 

for work to be completed. 

 Research: all materials for all jobs we quote are researched to find the best price for our clients. Built into every 

quote is 30 minutes of labor to perform this task.  In every job that we do where materials cost exceed $200, this 

30 minutes of time charged for labor is well worth the materials cost savings to the client. 

 Materials purchase, pickup and delivery: Each quote consists of 30 minutes quoted to every bid for the time we 

take to purchase, pickup and deliver all materials to the job site.  In many cases this 30 minutes never compares to 

the amount of time spent accomplishing this task.  Most of our materials come from Seneca, Pendleton, Six Mile 

and Clemson.  



 Time to perform the task: All jobs are quoted based on a scale of requirements needed to perform the job.  We 

establish a time frame that we believe the job can be completed in.  Once that time frame is established, we then 

determine the necessary tools and equipment needed to complete the job.  Also, we establish how many men the 

job will take to complete in a timely manner. 

a.  At all times, there are two men performing all tasks.  At RyvL Properties we firmly believe in quality work that 

requires passionate individuals with purpose and drive.  All employees are paid hourly and compensated for their 

knowledge, abilities and work ethic.  

b.  Because of our standards, every job is quoted based on the amount of time it will take two individuals to complete the 

task.  This requires an understanding of time and the compensation for that time that each individual spends on the job. 

c.  All items necessary to complete the task are provided; this includes tools and equipment. 

 Overhead: Gas, equipment use, hauling and dump fees, employee pay, income taxes, business licenses, insurance, 

bonding fees, misc. business fees.  We add a 10% markup on the final cost of the quote to compensate for all 

items listed above. 

 

• Care and Longevity of Items 

 At RyvL Properties we stand by all of our work. There are certain tasks and items that require maintenance and 

care. It is important that both parties understand that many items are prone to the elements, storms and other entities. 

These items must be monitored and taken care of periodically. 

The following items listed below are items that we encourage routine maintenance to extend the life of the item 

and the investment of the community. 

1. Garden house steps: This Spring the steps need to be stained to protect the lumber from rot and decay.  

It is suggested that a fresh coat of stain be placed on the lumber every 2-3 years to preserve the 

integrity of the lumber.  If taken care of and sealed accordingly, I would suggest that these steps will 

last the community 10-15 years easily with no concerns. 

2. Woodland Walk Bridge: This Spring the lumber on the bridge needs to be stained to protect the 

lumber from rot and decay.  It is suggested that every 2-3 years a fresh coat of stain be placed on the 

lumber to preserve it. 

a. The bridge is experiencing a lot of rust.  At the discretion of the board we advise that the rust 

be removed from the bridge and all steel have a protective layer of paint placed on the entirety of all steel. 

b. With maintenance, the lumber on the bridge will last 10-15 year without needing to be 

replaced.  Without action in the next 2-3 years on the steel of the bridge, it will have lost most of its integrity and be 

beyond affordable repair and replacement. 

3. Keystone Ditch: The ditch in no way will be an item that can go without maintenance.  Maintenance 

needs to be performed on the ditch frequently.  Limbs and debris need to be removed from the ditch 

to keep sediment from building up and damming the ditch.  The ditch should be monitored after all 

inclement weather to make sure no trees, large limbs or other items are impeding the flow of water 

Sediment buildup will always be something that needs to be monitored.  As long as the ditch is 

maintained and monitored, it should remain a source of water removal for the community. 

4. The fence should last 8-10 years.  That’s a tough one because you can’t exactly stain it.  Also with 

ground erosion and movement in that area some changes may have to be made down the road.  If 

maintained and perhaps treated every two years with a protective wood sealer... we could easily push 

10 years without having to replace any lumber. The base of each one is set up well for drainage away 

from the post.  No post is in direct contact with the ground. 

 



 Communications – Anne Snider, Chair 

Website: 

• Session, visitors, and page views are down slightly, but average time spent on site, bounce rate, and 

pages per session are up substantially. 

• Most commonly visited pages are: 

• Home page 

• Bulletin Board (thank you, Walt Castro for maintaining this!) 

• Homes for Sale 

• CDPOA Directory 

• The Communicator 

 

New ARC guidelines are posted and revised bylaws will be posted within a day of today's meeting. 

 

Telephone directory: 

Revised addresses and phone numbers will go to Lora Looney at CARC for the telephone directory.  It 

should be printed early in January. 

 

Notebook in library: 

Notebook is up to date.  I will choose one of the people who signed up to help with the Communication 

committee to keep the notebook current. 

 

Communicator: 

The next issue (January 2020) will go out at the end of December and be delivered by the same people 

who deliver the CARC newsletter (sent out monthly).  With board agreement, the issue be monthly for 

2020 and will include a summary of the previous month's meeting minutes.  I need anything to be 

included in the January issue sent to me by December 23 so the issue can be prepared and proofed. 

 

Welcoming: 

Sylvia Peters is retiring; Kathy McGee is taking her place.  Kathy, Sylvia, Martha, and I are meeting on 

December 17 to refine the welcoming packet. 

 

 

Anne mentioned that the CARC Foundation is getting some donations and will go towards a bird and 

butterfly garden. 

 

 

D. Social Committee – Diana Manley, Chair 

• 36 attended the 1st Friday Gathering on December 6th 

• Hosts were Don and Diana Manly 

• The Holiday Dinner, which is scheduled for Tuesday, December 10, now has 89 reservations thanks to 

Marion Sieffert and her committee. 

• John Palmer has agreed to speak at our breakfast in March.  He worked on Air Force One under 4 

presidents. 

 

E. Television Committee – Harry Sutton, Coordinator – Susan Robinette reporting 

• Our 3 year contract with Northland Cable will automatically renew in April of 2020 and will be reviewed 

by the POA Board if necessary. 

• Our TV cable rate beginning in January 2, 2020, will be $34.00 per month, payable annually at $408.00. 

 

F. Rental – Sandy Yates, Coordinator 

• There are 8 rental properties. 

• Seven are currently rented and the 8 one will be rented starting in January. 

 

G. CARC – Anne Snider reporting for Wendy Longo 

Nothing to report. 



 

 

Unfinished Business 

None 

 

Prior to introducing New Business, Martha Grigsby welcomed the 2 new members, Lamar Robinette and Denny Walling 

and welcomed Sandy Yates back for another term. 

 

New Business 

• Follow up of Annual Meeting and Results of the Vote . 
o Communication between Board and residents seems to be better. 
o Turn over in membership may have had something to do with more proxies being returned. 
o More interest. 

• Presentation and Discussion of Lawyer's Report on Medians and City Control of Rights-of-Way 
o Her office did a title examination of tax map. 
o The medians belong to the City as they are within the roads deeded to the City. 
o The medians are considered rights-of-way because they are surrounded by the roads.  However, if 

the Downs POA want to improve/beautify the medians, they must maintain such improvements 

and the improvements must be approved beforehand by the City. 
o The standard City right of way is fifty-foot minimum.  However, the rights of way can and do 

vary throughout various roads within the City including Clemson Downs. 
o Comments: 

• Fritz Briggs pointed out that the plat is short of the road on Hickory Way.  Is the plat 

extended or in limbo?  Most pins on Birch are at the edge of the road. 

• Fritz Briggs stated that homeowners need to know where the pins are located. 

• Some residents thought some of the area near their home was Common Property, but  not 

so. 

• The water meter may not determine the terminal point the right-of-way. 

• City has control up to the meter in some cases. 

• Easements – Could CDPOA ask and get an easement on a person's property?  Our lawyer 

will look into this next year. 

• Locating existing pins is not as expensive as surveying. 

• Consideration and Action on Ryan Smith's Bid on Mowing and Maintenance Contract for 2020 
o Ryan had no comments or suggestions. 
o Hourly rate is till $65.00 for 2 people 
o We can ask others to submit bids. 
o Sandy Yates made a motion that we accept the bid from Ryan Smith as our contractor for 2020.  

Karen McAlister seconded. 
o Comment – Ryan did not raise his bid for the coming year. 
o Motion passed. 

• Recommendation to 2020 BOD of possible candidates to consider to fill Chair/Coordinator Positions 
o Communications – Anne Snider 
o TV – Harry Sutton 
o Rental – Sandy Yates 
o ARC – Susan Robinette 
o Social – Diana Manley 
o Common Property – vacant right now 
o Board members can be committee chairs 

• Consideration of Information to Pass on to the 2020 Board of Directors 
o Details for new board members for visiting their area residents 
o Might be a good idea to have a meeting/class to show residents how to use website 
o Need a good map of The Downs. 
o There are guidelines to follow if you are selling or renting your house. 
o Communicator and CARC Newsletter will be delivered at the same time each month. 
o The Communicator will now be published monthly and it was budgeted for the coming year. 



• Assessment of the Accomplishments of the 2019 Board of Directors 
o ARC 

• did a great job this year 

  

• would like more suggestions on how to get those in Area 5 to serve on committees. 
o Social 

• don't know how to get more people involved 
o Joe Merck – there are a lot of talented people that live at The Downs.  It would be wonderful if 

we could use or show their work such as demonstrations or showings. 
o Rentals 

• Have been organized 

• Owners – contact information – forms – leases – policies – letters 
o Speed Limit Sign has been installed. 
o Common Property 

• Appreciate the cooperation and backing from the Board 

• Thinks the Board needs to raise the $250 limit for spending without prior approval. 

• Comment – Anne – Are there things that could have been done by volunteers? 

• Fritz – Have to be careful what volunteers do as contractors who have knowledge may be 

needed. 

• Announcements 
o Karen McAlister – Having never served on a board before, she learned a lot and appreciated 

everyone's hard work. 
o Anne Snider – The improved communication is great. 
o Sandy Yates – Thanked Martha for her organization and diplomacy. 

 

Motion to adjourn was made by Sandy Yates at 3:25 p.m. 

 

Respectfully submitted, 

Linda Cocke 


